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Outline
Thesis 
Democratic leadership is the most effective style of management/leadership. 
Introduction
Different managers use different leadership styles in their operations. Some of the common leadership styles used by organizations are autocratic, laissez-faire, bureaucratic, democratic, transformational, servant, and democratic leadership. All these styles have their pros and cons. Among these, democratic is the most effective style of management because of the reasons given below. 
Points
1. The democratic style is the most effective in management because it leads to somber decisions that take into account the needs of all.
2. It gives employees a sense of belonging to the organization.
3. It allows more efficient problem-solving and promotes creativity and innovation.
4.  It is applicable in most organizations, and anyone can practice this leadership style.
Conclusion
In conclusion, managers should embrace a democratic leadership style for the success of their organizations. This leadership style leads to better decision-making and gives employees a sense of belonging to the organization.

ESSAY
Why democratic leadership is the best 
Different organizations use different leadership styles in their operations. Some of the common leadership styles used by organizations are autocratic, laissez-faire, bureaucratic, democratic, transformational, servant, and democratic leadership. All these styles have their advantages and shortcomings. Of all these styles, the best one is the democratic style of leadership. Democratic leadership, also called participative leadership, is a management style in which a leader seeks the input of employees before coming up with a final decision. It can be seen as the opposite of autocratic leadership, which does not include employee feedback in making policies. 
The democratic leadership style is the best because it leads to somber decisions that take into account the needs of all. Many managers prefer this method of leadership so that the employees do not feel excluded in decision-making. Democratic leadership, unlike autocratic leadership, allows employees to give opinions during the decision-making process. A leader considers the feedback from the servants before making the final decision. The employees feel they are part of the organization and not just objects subject to rules from the top management. This, in turn, can make the employees motivated, leading to more productivity. When many people are involved in decision-making, a more amicable decision is bound to be arrived at. Democratic leadership allows the junior employees to express their feelings and give their opinions during decision-making. It, therefore, becomes easier for these employees to implement these decisions because they were part of the people who formed them. They do not feel like they are being forced to do things they were not involved in. 
The leadership style gives employees a sense of belonging to the organization. Employees pride themselves in the success of an organization if the decisions they were involved in bear fruits. Moreover, junior employees do not feel intimidated or vilified despite their little knowledge or skills. Democratic leadership bridges the gap between junior and senior employees. Democratic leadership fosters feelings of inclusion and involvement, making the employees feel more important (Bhatti, Nadeem, et al., 192). The team members feel more valued and integrated when their concerns are heard. The result is that democratic leadership increases morale and job satisfaction. 
[bookmark: _Hlk81520401]Democratic leadership allows more efficient problem-solving. When more minds come together, a solution to a problem is bound to be found. Many people mean a greater number of potential solutions. Although it may take a lot of time to reach a decision or solution, democratic leadership will result in a long-lasting solution to a problem. This, in turn, leads to creativity and innovation. When many minds come together, many ideas arise, bringing innovation (Iqbal, Anwar, and N. Haider, 6). Unlike autocratic leadership, where decision-making is left to one person, democratic leadership allows other people to bring their ideas to the table, which can lead to innovation. Their ideas are not suppressed; rather, they are given a platform to express what is in their minds. 
Lastly, democratic leadership is the best because it is applicable in most organizations, and anyone can practice this leadership style. Whereas some leadership styles like autocratic and bureaucratic perform best in certain settings, democratic leadership can thrive well in many workplaces. The style is not hard on employees, which makes the employees feel more comfortable working in the organization. Moreover, managers who are poor decision-makers can use this style without looking like failures. The managers can rely on other employees to solve difficult situations within the organization. 
In conclusion, compared to other management styles, democratic leadership is the best. This is because it leads to somber decisions that take into account the needs of all, gives employees a sense of belonging, allows more efficient problem-solving, promotes creativity and innovation, and is applicable in most organizations, and anyone can practice this leadership style. It is therefore advisable for managers to adopt this management style for the success of their organizations. 
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